ELA technology at a glance

How the product is built, what works today and what is left for launch.
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What works today

Appsand watch Emergency button PROVEN ON PRODUCTION

iOS works end to end: sign-up, payment, emergency button, live
location, case handling and in-app chat. Android shares the code;

Hold to arm on the phone or the watch, then a 30-second
countdown that sends automatically if the member goes silent, for

the first buildisin early testing. Wear OS is scoped for after launch.

Alerts BUILT

Trusted contacts get SMS and WhatsApp, the consulate email, the
firm email and SMS with the case link, the member push (live, with
Live Activity). The rest switches on with the Twilio UAE sender and
WhatsApp registration. No voice calls; English only atlaunch.

Subscriptions BUILT

Apple in-app purchase oniOS. Card payments through Stripe are
built and tested on test keys. The insurance add-onis priced and
modelled on the server but not yet sellable in the app.

Insurer MANUAL TODAY

The insurer, cover and policy numbers are recorded in the admin
console. Policy issuance and claim notification are manual; an API
integration follows once aninsurer is contracted.

Left for launch

MOSTLY COMMERCIAL

o Twilio sender and WhatsApp
registration

o Email providerandlive
Stripe

o Location SDKlicence

THEN OPERATIONS

o Monitoring

o Providerdrills

o App Store submission

e The firm contract

o Real firm and consulate
directories

o A company Apple account

The codebase comes with tests, runbooks and documentation, ready to hand over as it is.

example when the phone is taken. Live location streams as the
phone moves, to save battery.

Partner portal BUILT

Firmsreceive a case brief by secure link with the client's ID
documents, accept with a one-time code and work the caseina
web portal. We launch with one contracted firm.

Back office BUILT

Case console with live updates, live chat, verificationreview, the
full member record, role-based access with MFA, and an audit
ledger.

Security and hosting BUILT
TLSeverywhere, a server-authoritative design, role-based access
with MFA and an audit ledger, on one hardened server in London
with a separate staging server. Backups are encrypted. UAE
hosting was reviewed and set aside for launch.

Where a team adds most
1 24/7 cover. One engineer today, so monitoring, on-call and
incident response come first.

2 Android to launch quality. Google Play billingand a Play
Store release.

3 Security upkeep. Encryption at rest for documents, and an
external pen testindue course.

4 Afterlaunch. Corporate licences, insurer integration, Wear
OS and more languages.
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